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The success of our Special Operations Forces
(SOF) in Afghanistan, Desert Storm, Panama, and on
countless classified missions is the result of the qual-
ity men we engage in those operations. All special
operation combatants go through an extensive multi-
dimensional assessment and selection process which
| includes in-depth record screens, physical fitness
« evaluations, background checks, field evaluations
and simulations, interviews, psychological screen-
ing, and finally an interview by a board of senior
special operators with combat experience.

Special operators come from diverse backgrounds
and experiences. We don't look for a particular entry-
level skill set. We look for the man with the right
stuff, the Quiet Professional. We assess for trainabil-
ity and those core psychological characteristics that
are known predictors of success in our operational
environment.

Those core psychological characteristics are:
1. Fluid Intelligence - This is the ability to evaluate
and adapt to situations that previous experiences
have not prepared one for. This differs from
Crystallized Intelligence, which reflects acquired
knowledge, formal education, and cultural experi-
ences. 2. Emotional Stability with High Stress
Tolerance; 3. Situational Awareness; and 4. High
Integrity. A situation during Desert Storm illus-
trates how these factors predict successful outcome.

A four man Special Forces element was conduct-
ing a Special Reconnaissance mission at a hide site
in Iraq. As “Murphy's Law” happens, two young
girls and a toddler playing in the desert compromised
them. They were on a highly sensitive mission. An
immediate decision was required. The choices
included killing the children and continuing the mis-
sion; killing the children and withdrawal to avoid
further compromise; drugging the children without
knowing whether it would kill them; or letting the
children live, and withdrawal. They rightfully chose
the latter, even though it resulted in a heavy sus-
tained firefight several minutes later. All of the core
psychological characteristics and training were used
in this decision process.
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Fluid Intelligence and Situational Awareness
allowed the soldiers to accurately assess the situa-
tion, adapt to emerging challenges, and make critical
decisions. Emotional Stability with High Stress
Tolerance kept the soldiers in a task focused steady
state under time urgency and distraction, and con-
trolled impulsive action. High Integrity and adher-
ence to law did not allow them to commit murder
regardless of mission or personal impact.

In this combat situation, some might argue that it
was militarily expedient to kill the children. To do
so is immoral and illegal. While defeating the
enemy militarily, the illegal action of one individual
would have caused the United States to loose legiti-
macy and moral authority. We would have won the
fight, but lost the war.

Law Enforcement personnel throughout the
United States are constantly faced with ambiguous
high stress situations where time urgent life and
death decisions are made. This is particularly the
case with SWAT team members. The same factors
that predict success for SOF operators are found in
successful Law Enforcement personnel.

While several tests are available to measure
Emotional Stability, until recently, a user-friendly
easy method of assessing fluid intelligence and criti-
cal task focus under time urgency with visual and
auditory distraction was not. TechMicro's SAVVY
Recruiter, a computerized self-administered com-
prehensive measure of fluid/crystallized intelligence,
performance under stress, and other critical abilities
has demonstrated significant success in the selection
of SOF operators. Further, appropriate scores on the
test correlate with high supervisor performance rat-
ings. While the SAVVY Recruiter was initially
used exclusively for the assessment and selection of
SOF operators, it is now available for general use.

Great care is essential in assessing and selecting
those who hold the public's trust. The sensitivity and
importance of our missions requires that as much as
possible, only those individuals possessing the prop-
er qualities be selected. To ask for less is a disservice
to those we put in harms way, and our Citizens.
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